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& Test Management

managing individual test activities

what makes a good test manager versus 
prog test manager?

integrity, honesty

rushing round panicking!
politically astute

skills of test mgt
getting bugs fixed
getting documentation
getting environment

skills of PTM strategy
resource planning

same/different?
a matter of scale?

emphasis?
new tricks required

Enter Sub-topic

& Program Management

does size matter?
how big is a programme?

to achieve org goals, but uses org resources
resource conflicts?

are programmes all one-offs?
centres of excellence

focused on a goal, not process improvement

an extension of programme management?
who does prog test mgt?

& Program Test Management

PTM Function?
larger project with multiple streams
needs an org that buys into testing
different from trad QA group
part of senior team/decision making 
process

analogous to programme management?

streams of work
'end-to-end involvement' and testing
linking test mgt across projects
many organisations haven't run 
'programmes' before

multiple continents involved? building teams across different countries
the glue that holds the teams together

global - follow the sun testing
concerned about logistics and processes
looking for 'gaps' across the programme

two roles

test mgt PTM as large-scale integration testing?

non-functional issues
does everyone blame prog test team for 
problems?

diagnosing faults and 'blame' tough
PTM responsible for getting the 
development groups to work together to fix 
problems

is PTM about managing Programme Test 
Teams?

responsible for testing wherever it happens 
in a programme

pro-active, strong to manage progress

overall test oversight
governance

ownership

test strategy

hard to distinguish roles need autonomy from test process to do 
oversight

delivery management

enables prog mgr to deliver

cf PTM

testing belongs to test mgrs
but PTM enables tms to deliver test service
management of resources/mediation across 
teams

negotiation of resources
responsible to business/customer
'make it happen' role

headache pill

Differences
&

PTM Not responsible for the testing  
activities

QA?
v Quality Control

do we need IEEE 829/BS 7925?

What are PTM's responsible for if they are 
not managing the testing?
Vary from program to program

& Communication document process
but talk, talk talk the story

& Common view and understanding manage by walking around and talk to the 
practitioners

Managing program test dependencies
Ensuring a program framework of test 
strategy, method and process

need org process before you can load 
programme processes
ownership of org progress gets in the way

Quality Assurance call audit 'review'

& Implementing program wide process
& Lowest Common Denominator

& Have to fix all of the broken processes first
& Imposition by the centre

& Budgetary Control
& Resources

& Communications

Know your role in the program
are you driving the project

end-user rep?
early involvement sets expectations/role

&
Maintain Independence - don't get sucked 
into the testing activities

your testing role might be eliminated

Expectations from management

too high - above your ability to deliver
programme board blame PTM when things 
go badly

'on the day of delivery, six-months late'
so, define your role correctly

have to attend management/progress 
meetings

are they lying?
how to tell posturing over video 
conference?

political nous involved
still the conscience of the project

& Different views held locally

e.g. local changes of definitions of 'bug' 
mid-project to make stats look better

managing tester/developer relations
need to learn some hard lessons

need to communicate expectations to 
regional teams

Difficult transition from TM to PTM
managing conflict a useful skill

Definition of PTM
Understanding of the differences

Approach to PTM
Problems/Pitfalls
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